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e
 M

an
u

factu
rin

g
 se

rvice
s (C

T
O

), D
ata S

an
itisatio

n
, D

ata C
e

n
tre

 d
e

co
m

m
issio

n
in

g
 an

d
 I.T

 
asse

t d
isp

o
sal se

rvice
s to

 U
S

A
 C

o
m

p
an

ie
s. T

h
e

y h
ave

 five
 lo

catio
n

s in
 th

e
 U

S
A

: (H
yattsville

) M
arylan

d
, 

(W
in

ch
e

ste
r) V

irg
in

ia, (B
o

sto
n

) M
assach

u
se

tts, (A
u

stin
) Te

xas an
d

 (S
acram

e
n

to
) C

alifo
rn

ia. T
h

e
y cu

rre
n

tly 
e

m
p

lo
y 130

 p
e

o
p

le
 in

 th
e

 U
S

.

R
o

isin
 H

e
n

n
e

rty
M

an
ag

in
g

 D
ire

cto
r, O

rn
u

a G
lo

b
al Fo

o
d

s D
ivisio

n
O

rn
u

a Fo
o

d
s N

o
rth

 A
m

e
rica is re

sp
o

n
sib

le
 fo

r th
e

 sale
s an

d
 m

arke
tin

g
 o

f O
rn

u
a p

ro
d

u
cts in

clu
d

in
g

 b
u

tte
r, 

b
u

tte
r sp

re
ad

s, m
ilk p

o
w

d
e

r an
d

 ch
e

e
se

 u
n

d
e

r th
e

 K
e

rryg
o

ld
 b

ran
d

 fo
r th

e
 U

n
ite

d
 S

tate
s, C

an
ad

a an
d

 L
atin

 
A

m
e

rican
 m

arke
ts. O

rn
u

a Fo
o

d
s N

o
rth

 A
m

e
rica’s h

e
ad

 o
ffi

ce
 is b

ase
d

 in
 E

van
sto

n
, Illin

o
is w

ith
 sale

s an
d

 
m

arke
tin

g
 te

am
s b

ase
d

 in
 re

g
io

n
s acro

ss th
e

 U
S

. 

D
avid

 W
alsh

C
E

O
, N

e
tw

atch
E

stab
lish

e
d

 in
 20

0
3, N

e
tw

atch
 is a G

lo
b

al R
isk M

an
ag

e
m

e
n

t co
m

p
an

y sp
e

cialisin
g

 in
 b

u
sin

e
ss co

n
tin

u
ity, 

risk m
an

ag
e

m
e

n
t an

d
 se

cu
rity se

rvice
s to

 clie
n

ts acro
ss E

u
ro

p
e

, A
frica an

d
 th

e
 U

S
A

.  N
e

tw
atch

 is an
 aw

ard
 

w
in

n
in

g
 p

ro
vid

e
r o

f visu
al asse

t m
an

ag
e

m
e

n
t. T

h
e

se
 g

am
e

 ch
an

g
e

rs are
 re

sp
o

n
sib

le
 fo

r p
io

n
e

e
rin

g
 so

m
e

 
o

f th
e

 g
re

ate
st ad

van
ce

s in
 se

cu
rity te

ch
n

o
lo

g
y,

D
an

 K
ie

ly
C

o
-Fo

u
n

d
e

r, V
o

xp
ro

V
o

xp
ro

 - p
o

w
e

re
d

 b
y T

E
LU

S
 In

te
rn

atio
n

al is an
 aw

ard
-w

in
n

in
g

 p
ro

vid
e

r o
f M

u
ltilin

g
u

al C
u

sto
m

e
r E

xp
e

rie
n

ce
 

&
 Te

ch
an

ical S
u

p
p

o
rt so

lu
tio

n
s. V

o
xp

ro
 p

o
w

e
rs th

e
 C

u
sto

m
e

r O
p

e
ratio

n
s o

f so
m

e
 o

f th
e

 w
o

rld
’s m

o
st ico

n
ic 

g
lo

b
al b

ran
d

s su
ch

 as A
irb

n
b

, G
o

o
g

le
, an

d
 R

o
b

in
h

o
o

d
. H

e
ad

q
u

arte
re

d
 in

 C
o

rk, V
o

xp
ro

 h
as o

ffi
ce

s in
 D

u
b

lin
, 

S
an

 Fran
cisco

 &
 Fo

lso
m

 in
 C

alifo
rn

ia, th
e

 P
h

ilip
p

in
e

s, R
o

m
an

ia an
d

 L
atin

 A
m

e
rica.

R
o

n
an

 M
u

rp
hy

C
E

O
, S

m
artte

ch
S

m
artte

ch
247 o

p
e

n
e

d
 in

 th
e

 U
S

 in
 Q

2 20
19

. T
h

e
 co

m
p

an
y e

stab
lish

e
d

 o
p

e
ratio

n
s in

 B
o

sto
n

 to
 d

rive
 th

e
 

sale
s an

d
 te

ch
n

ical e
n

g
ag

e
m

e
n

ts in
 th

e
 U

S
. T

h
e

 S
m

artte
ch

247 o
ffe

rin
g

 is a co
m

b
in

atio
n

 o
f 24x7 M

an
ag

e
d

 
C

yb
e

rse
cu

rity se
rvice

s an
d

 S
aaS

 so
ftw

are
. T

h
e

 U
S

 te
am

 is cu
rre

n
tly 12 p

e
o

p
le

 an
d

 ste
ad

ily g
ro

w
in

g
. 

P
atrick R

yan
M

an
ag

in
g

 D
ire

cto
r, U

S
A

 E
ast R

e
g

io
n

, L
in

e
sig

h
t

L
in

e
sig

h
t h

as b
e

e
n

 p
ro

vid
in

g
 in

d
e

p
e

n
d

e
n

t co
n

stru
ctio

n
 co

n
su

ltan
cy se

rvice
s to

 th
e

 g
lo

b
al in

d
u

stry. Fro
m

 
20

 o
ffi

ce
s aro

u
n

d
 th

e
 w

o
rld

, th
e

 te
am

 w
o

rks w
ith

 T
ie

r O
n

e
 clie

n
ts acro

ss a m
u

ltitu
d

e
 o

f se
cto

rs, in
clu

d
in

g
 

C
o

m
m

e
rcial, D

ata C
e

n
tre

s, L
ife

 S
cie

n
ce

s, H
ig

h
-Te

ch
 In

d
u

strial, R
e

sid
e

ntial, H
o

sp
itality, H

e
alth

care
 an

d
 R

e
tail. 

L
in

e
sig

ht U
S

 is w
o

rkin
g

 o
n

 p
ro

je
cts in

 exce
ss o

f $
10

 b
illio

n
 acro

ss 22 state
s.

O
U

R
 M

E
N

T
O

R
 T

E
A

M
 A

C
R

O
S

S
 T

H
E

 U
S

 

L
iam

 Fo
ley

D
ire

cto
r o

f S
trate

g
y &

 D
e

ve
lo

p
m

e
n

t, P
M

 G
ro

u
p

P
M

 G
ro

u
p

s’ U
S

A
 o

p
e

ratio
n

 co
m

p
rise

s o
ffi

ce
s in

 B
o

sto
n

, M
assach

u
se

tts an
d

 S
an

 Fran
cisco

, C
alifo

rn
ia. B

o
th

 
o

ffi
ce

s p
ro

vid
e

 P
ro

je
ct M

an
ag

e
m

e
n

t, P
ro

ce
ss C

o
n

su
ltan

cy, A
rch

ite
ctu

ral an
d

 E
n

g
in

e
e

rin
g

 D
e

sig
n

, an
d

 
C

o
m

m
issio

n
in

g
 an

d
 Q

u
alificatio

n
 se

rvice
s. 
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1. 
T

h
e

 
U

S
 

is 
a 

h
ig

h
ly 

se
rvice

d
 

an
d

 
d

ive
rse

 
m

arketp
lace, m

arket re
se

arch
 and

 seg
m

entation 
is cru

cial. 

2
. 

A
sse

ssm
e

nt at in
d

ivid
u

al S
tate

 Leve
l is re

q
u

ire
d

. 
C

are
fu

lly co
n

sid
e

r U
S

 p
o

licy an
d

 p
ro

ce
d

u
re

s o
r 

re
g

u
lato

ry an
d

 lice
n

sin
g

 re
q

u
ire

m
e

n
ts as it m

ay 
vary S

tate
 b

y S
tate

. 

3
. 

L
e

g
a

lly 
th

in
g

s 
are

 
d

iff
e

re
n

t 
e

sp
e

cially 
e

m
p

lo
ym

e
n

t co
n

tracts e
tc. so

 e
n

su
re

 yo
u

 h
ave

 
n

e
w

 co
n

tracts an
d

 d
o

cu
m

e
n

ts in
 p

lace
 b

e
fo

re
 

h
irin

g
 an

yo
n

e
.  

4
. 

E
valu

ate
 yo

u
r p

ro
d

u
ct an

d
/o

r se
rvice

 ad
ap

t-
ab

ility fo
r th

e
 U

S
 m

arke
t. 

5. 
U

n
d

e
rstan

d
in

g
 cu

ltu
ral n

u
an

ce
s o

r d
iffe

re
n

ce
s 

“…th
e

 U
S

A
 is a co

n
tin

e
n

t n
o

t a co
u

n
try” 

6
. 

B
e

 cle
ar o

n
 yo

u
r U

n
iq

u
e

 S
e

llin
g

 P
o

in
t fo

r th
e

 
U

S
 M

arke
t. R

eview
 yo

u
r ow

n
 b

u
sin

e
ss stre

n
g

th
s 

an
d

 cap
ab

ilitie
s. 

7. 
V

isa
s fo

r th
e

 te
am

 m
e

m
b

e
rs th

at m
o

ve
 o

ve
r 

can
 take

 a lo
t lo

n
g

e
r th

an
 an

ticip
ate

d
 w

h
e

n
 

se
ttin

g
 u

p

8
. 

D
o

 n
o

t se
t u

p
 a virtu

al o
ffi

ce
, m

ake
 su

re
 yo

u
 are

 
p

h
ysically p

re
se

n
t. To

 g
ain

 th
e

 tru
st o

f d
e

cisio
n

 
m

ake
rs yo

u
 h

ave
 g

o
t to

 b
e

 p
re

se
n

t in
 th

e
 

m
o

m
e

nt and
 u

nd
e

rstand
 b

o
th natio

nal and
 lo

cal 
b

u
sine

ss d
rive

rs. U
S

 d
e

cisio
n m

ake
rs ap

p
re

ciate 
and

 valu
e

 re
g

u
lar facetim

e
, re

latio
nship

 b
u

ild
ing

 
an

d
 in

te
g

rity. 

9
. 

C
o

sts are
 a lo

t h
ig

h
e

r th
an

 exp
e

cte
d

 fo
r salarie

s 
an

d
 yo

u
 n

e
e

d
 to

 th
in

k ab
o

u
t o

th
e

r b
e

n
e

fits th
at 

are
 e

sse
ntial fo

r g
o

o
d

 e
m

p
loye

e
s like

 he
althcare 

an
d

 40
1k e

tc.

10
. 

Inve
stig

ate
 d

istrib
u

tio
n

 p
artn

e
rs o

r re
p

re
se

n
ta-

tive
 n

e
tw

o
rk p

artn
e

rs as th
e

y can
 h

e
lp

 yo
u

 g
e

t 
to

 m
arke

t q
u

icke
r. A

lso
, cu

sto
m

e
rs o

fte
n

 valu
e

 
th

e
 su

p
p

o
rt/co

m
m

u
n

icatio
n

 fro
m

 th
at o

ffe
rin

g
. 

To
p

 C
o

n
sid

e
ratio

n
s b

e
fo

re
 

e
n

te
rin

g
 th

e
 U

S
 M

arke
t  

W
H

A
T

 T
O

 R
E

M
E

M
B

E
R

! 
G

U
ID

E

“N
ew

 e
ntran

ts n
e

e
d

 to
 re

co
g

n
ise

 th
at 

eve
ry U

S
A

 state
 is d

iffe
re

nt; d
o

n’t m
ake

 
th

e
 m

istake
 o

f th
in

kin
g

 th
e

 w
h

o
le

 
m

arke
t is th

e
 sam

e
.”

Jo
e

 B
arre

tt, A
p

p
le

g
re

e
n

“R
o

u
te

 to
 m

arke
t is critical – d

ire
ct, 

ch
an

n
e

l o
r d

istrib
u

tio
n

 o
r all th

re
e

 
o

p
tio

n
s. W

h
at d

o
e

s th
e

 co
m

p
e

titive
 

lan
d

scap
e

 lo
o

k like
 an

d
 can

 yo
u

 
d

iffe
re

ntiate
 yo

u
r o

ffe
rin

g
 in

 a ve
ry 

m
atu

re
 an

d
 w

e
ll se

rvice
d

 m
arke

t. W
h

e
re

 
w

ill yo
u

 start, it’s a m
assive

 m
arke

t an
d

 
se

g
m

e
ntatio

n
 is cru

cial.“ 
R

o
n

an
 M

u
rp

h
y, S

m
artte

ch
 

“Inve
stin

g
 in

 th
e

 U
S

 n
e

e
d

s to
 fo

cu
s o

n
 a 

sm
all vo

lu
m

e
 o

f clie
nts an

d
 d

e
live

rin
g

 
a h

ig
h

e
r leve

l o
f se

rvice
. U

S
 in

d
u

strie
s 

are
 ve

ry loyal to
 ve

n
d

o
rs th

at se
e

k 
to

 co
ntin

u
o

u
sly im

p
rove

 an
d

 exce
e

d
 

exp
e

ctatio
n

s. If an
 Irish

 co
m

p
any 

e
nte

rin
g

 th
e

 U
S

 m
arke

t ad
o

p
ts th

is 
ap

p
ro

ach
, g

row
th

 w
ill b

e
 a n

atu
ral b

y-
p

ro
d

u
ct.“ 

P
atrick R

yan
, L

in
e

sig
h

t  

“Yo
u

 can
n

o
t b

e
 all th

in
g

s to
 all p

e
o

p
le

. 
Yo

u
 n

e
e

d
 to

 cle
arly d

e
fin

e
 yo

u
r valu

e
 

p
ro

p
o

sitio
n

 an
d

 stick to
 it. B

e
in

g
 

sp
e

ctacu
lar at o

n
e

 th
in

g
 is far b

e
tte

r 
th

an
 b

e
in

g
 ave

rag
e

 at lo
ts.” 

D
avid

 W
alsh

, N
e

tw
atch
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P
ickin

g
 th

e
 

rig
h

t lo
catio

n

To
p

 5 C
o

n
sid

e
ratio

n
s 

T
H

E
 S

TA
R

T
IN

G
 P

O
IN

T
!

G
U

ID
E

1. 
G

e
ttin

g
 th

e
 b

alan
ce

 rig
h

t b
e

tw
e

e
n

 b
asin

g
 yo

u
rse

lf in
 an

 u
n

affo
rd

ab
le

 are
a w

h
ile

 
e

n
su

rin
g

 th
at yo

u
’re

 n
o

t le
ft o

u
t in

 th
e

 co
ld

. 

2
. 

A
vailab

ility o
f tale

n
t n

e
e

d
s to

 in
fo

rm
 th

e
 lo

catio
n

 yo
u

 ch
o

o
se

.  

3
. 

Is th
e

 lo
catio

n
 clo

se
 to

 yo
u

r ke
y strate

g
ic p

artn
e

rs?  

4
. 

Is th
e

 facility clo
se

 e
n

o
u

g
h

 to
 yo

u
r cu

sto
m

e
r b

ase
?  

5. 
H

o
w

 g
o

o
d

 is th
e

 co
n

n
e

ctivity? Fro
m

 a p
ractical p

o
in

t o
f vie

w
, acce

ss to
 th

e
 U

S
 

m
arke

t th
ro

u
g

h
 g

o
o

d
 airp

o
rt co

n
n

e
ctio

n
s allo

w
s fre

q
u

e
n

t visits, th
is g

ive
s yo

u
 th

e
 

th
e

 ab
ility to

 d
e

ve
lo

p
 yo

u
r n

e
tw

o
rk u

n
til yo

u
r b

u
sin

e
ss h

as scale
 to

 exp
an

d
 yo

u
r 

te
am

s. 

“Eve
ry U

.S
. S

tate
 h

as a lo
cal e

nte
rp

rise
 b

o
ard

/
inve

stm
e

nt ag
e

n
cy w

h
o

 are
 alw

ays ke
e

n
 fo

r 
co

m
p

an
ie

s to
 se

t u
p

 o
p

e
ratio

n
s in

 th
e

ir re
g

io
n

. 
T

h
e

se
 ag

e
n

cie
s can

 b
e

 u
tilise

d
 as an

 exce
lle

nt 
re

so
u

rce
 to

 le
arn

 m
o

re
 ab

o
u

t th
e

 re
g

io
n

, g
e

t 
intro

d
u

ctio
n

s to
 p

o
te

ntial cu
sto

m
e

rs an
d

 le
arn

 
m

o
re

 ab
o

u
t g

rants/
in

ce
ntive

s availab
le

 to
 

inte
rn

atio
n

al co
m

p
an

ie
s.”  

C
o

n
o

r O
’B

yrn
e

, R
e

late
C

are
 

“C
o

n
sid

e
r w

h
at fu

n
ctio

n
s n

e
e

d
 to

 b
e

 ru
n

 lo
cally 

in
 th

e
 U

S
 w

h
e

n
 e

nte
rin

g
 th

e
 m

arke
t an

d
 w

h
at 

can
 b

e
 ru

n
 fro

m
 Ire

lan
d

”
K

evin
 B

u
ckley, S

p
e

arlin
e

 

“Lo
cal b

u
sin

e
ss o

rg
an

isatio
n

s are
 a g

re
at w

ay 
to

 g
e

t th
e

 lay o
f th

e
 lan

d
. C

o
ntact th

e
 lo

cal 
C

h
am

b
e

r o
r co

u
n

cil in
 th

e
 are

a fo
r ad

vice
. In

 o
u

r 
case

, th
e

 G
re

ate
r S

acram
e

nto
 A

re
a E

co
n

o
m

ic 
C

o
u

n
cil p

laye
d

 a sig
n

ificant ro
le

 in
 u

s ch
o

o
sin

g
 

th
e

 Fo
lso

m
 site

.” 
D

an
 K

ie
ly, V

oxp
ro

  

“If se
ttin

g
 u

p
 a M

an
u

factu
rin

g
 site

, lo
cal su

p
p

o
rt 

stru
ctu

re
s- S

tate
 an

d
 C

ity Leve
l- m

ay b
e

 
availab

le
 fo

r yo
u

r b
u

sin
e

ss”.   
R

o
isin

 H
e

n
n

e
rty, O

rn
u

a  

“W
e

 in
itially trie

d
 to

 g
row

 th
e

 b
u

sin
e

ss 
o

rg
an

ically o
u

rse
lve

s b
u

t co
u

ld
 n

o
t g

ive
 it th

e
 

tim
e

. W
e

 eve
ntu

ally d
id

 an
 acq

u
isitio

n
 w

h
ich

 
m

ad
e

 p
e

n
e

tratin
g

 th
e

 m
arke

t p
lace

 a lo
t e

asie
r.” 

S
e

an
 S

h
e

e
h

an
, W

ise
te

k 

S
U

P
P

O
R

T
 &

 IN
F

O
R

M
A

T
IO

N
 

C
A

N
 B

E
 F

O
U

N
D

 A
T

 
W

W
W

.S
E

L
E

C
T

U
S

A
.G

O
V
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G
ro

w
in

g
 b

u
sin

e
ss 

&
 avo

id
in

g
 su

rp
rise

s 

1. 
U

S
 im

m
ig

ratio
n

, cu
sto

m
s, e

m
p

lo
ym

e
n

t an
d

 
tax law

s are
 co

m
p

le
x, h

ig
h

ly re
g

u
late

d
 an

d
 

co
n

stan
tly ch

an
g

in
g

 an
d

 th
e

re
fo

re
 sp

e
cialise

d
 

le
g

al ad
vice

 is n
e

ce
ssary. 

2
. 

C
o

m
p

le
xitie

s can
 arise

 w
h

e
n

 yo
u

r o
p

e
ratio

n
s 

and
 sale

s exp
and

 b
eyo

nd
 the

 b
o

rd
e

rs o
f a sing

le
 

state
. Yo

u
 m

ay h
ave

 to
 w

ith
h

o
ld

 taxe
s fo

r seve
ral 

state
s, d

e
p

e
n

d
in

g
 o

n
 th

e
 e

m
p

loye
e

s’ state
s o

f 
re

sid
e

n
ce

 an
d

 th
e

 lo
catio

n
 o

f th
e

ir w
o

rkp
lace

s. 
M

o
st state

s im
p

o
se

 a p
e

rso
n

al in
co

m
e

 tax b
u

t 
th

e
re

 are
 a few

 an
o

m
alie

s. 

3
. 

In
 Ire

lan
d

 w
e

 can
 take

 o
u

r clo
se

 re
latio

n
sh

ip
 an

d
 

h
isto

ry w
ith

 th
e

 U
S

A
 fo

r g
rante

d
.  T

h
e

 U
S

 h
as a 

re
m

arkab
le

 le
ve

l o
f d

ive
rsity w

h
ich

 in
fl

u
e

n
ce

s 
th

e
 cu

ltu
re

 in
 all w

alks o
f life

.

4
. 

T
h

e
 A

m
e

rican
 h

e
alth

care
 syste

m
 an

d
 th

e
 typ

e
s 

o
f in

su
ran

ce
 b

e
n

e
fits yo

u
 can

 p
u

t in
 p

lace
 fo

r 
yo

u
r e

m
p

lo
ye

e
s is m

u
ch

 m
o

re
 d

iffi
cu

lt th
an

 it 
ap

p
e

ars at first.

5. 
T

h
e

 le
n

g
th

 o
f tim

e
 to

 g
e

t p
lan

n
in

g
 p

e
rm

issio
n

 
d

e
scrib

e
d

 
as 

P
e

rm
its 

in
 

th
e

 
U

S
A

, 
varie

s 

sig
n

ifican
tly fro

m
 S

tate
 to

 S
tate

. D
e

lays can
 

im
p

act yo
u

r b
u

d
g

e
t p

lan
s. 

6
. 

D
o

n’t u
n

d
e

re
stim

ate
 th

e
 tim

e
 d

iffe
re

n
ce

 – it can
 

m
ake

 life
 d

iffi
cu

lt at tim
e

s.

7. 
T

h
e

 A
m

e
rican

 B
u

sin
e

ss e
n

viro
n

m
e

n
t can

 b
e

 
ru

th
le

ss. Yo
u

 w
ill b

e
 h

e
ld

 acco
u

ntab
le

 o
n

 eve
ry 

d
e

tail.

8
. 

H
ave

 a d
e

d
icate

d
 U

S
A

 re
so

u
rce

 to
 m

an
ag

e
 d

ay 
to

 d
ay activitie

s – th
is sh

o
u

ld
 n

o
t b

e
 m

an
ag

e
d

 
fro

m
 Ire

lan
d

.

9
. 

B
e

 w
e

ll fu
n

d
e

d
, o

th
e

rw
ise

 yo
u

 w
ill d

ro
w

n
 –

 it 
w

ill alw
ays re

q
u

ire
 m

o
re

 in
ve

stm
e

n
t th

an
 yo

u
 

in
itially th

o
u

g
h

t.

10
. 

S
p

e
n

d
 tim

e
 o

n
 re

cru
itm

e
n

t –
 in

 Ire
lan

d
 w

e
 

h
ave

 th
e

 lu
xu

ry th
at e

ve
ryo

n
e

 is co
n

n
e

cte
d

 in
 

so
m

e
 w

ay o
r an

o
th

e
r! In

 th
e

 U
S

 it is co
m

p
le

te
ly 

d
iffe

re
n

t, so
 b

e
 care

fu
l ab

o
u

t w
h

o
 yo

u
 re

cru
it, 

alw
ays che

ck refe
re

nce
s and

 no
t ju

st e
m

p
loye

rs, 
also

 fo
rm

e
r clie

n
ts.

L
E

A
R

N
IN

G
 T

H
E

 H
A

R
D

 W
A

Y
!  

G
U

ID
E

To
p

 C
o

n
sid

e
ratio

n
s 

 “B
ase

d
 o

n
 o

u
r exp

e
rie

n
ce

, U
S

 e
m

p
loye

e
s 

tend
 to

 b
e very m

u
ch task o

rientated
 and

 
d

evoted
 to

 su
cceed

ing
 in the sp

ecific ro
le they 

have b
een g

iven. T
hey p

refer clear instru
ctio

n
 

and
 p

erfo
rm

ance m
etrics alig

ned
 w

ith their ro
le.  

In co
ntrast, Irish em

p
loyees tend

 to
 yearn fo

r 
ro

le variatio
n and

 can so
m

etim
es b

e m
otivated

 
a little d

ifferently in that sense. D
esp

ite the
 

fact w
e are all sp

eaking
 E

ng
lish, I co

u
ld

 share
 

co
u

ntless anecd
otes w

hereb
y task instru

ctio
ns 

and
 d

irectives have g
ot lo

st in translatio
n! 

A
d

o
p

ting
 a “lo

cal” ap
p

ro
ach that is resp

ectfu
l of 

a co
rp

o
rate cu

ltu
re and

 w
ay of d

o
ing

 thing
s that 

p
lays a reverence to

 lo
cal su

b
cu

ltu
res.“

“W
e learned

 very q
uickly that d

ue to the size and
 

scale of the U
S

 m
arket, any com

p
any investing

 
in the U

S
 need

s to focus on a sm
all volum

e of 
clients and

 d
elivering

 a hig
her level of service. U

S
 

ind
ustries are very loyal to vend

ors that seek to
 

continuously im
p

rove and
 exceed

 exp
ectations. If 

an Irish com
p

any entering
 the U

S
 m

arket ad
op

ts 
this ap

p
roach, g

row
th w

ill b
e a natural b

y-p
rod

uct.“ 
 “W

e fo
u

nd
 o

u
t the hard

 w
ay that our exp

at 
em

p
loyees’ p

ersonal tax returns often lead
 

to taxes b
eing

 ow
ed

, and
 this can ob

viously 
lead

 to som
e anxiety follow

ing
 the tax return. 

T
he p

ersonal tax system
 in Ireland

 is far less 
com

p
licated

 than the U
S

 system
. O

ur H
R

 
d

ep
artm

ent is now
 w

ell versed
 in this area, and

 
w

e can read
ily assist our exp

at team
 m

em
b

ers, 
to ensure there are no m

ajor surp
rises w

hen they 
com

p
lete their tax return.“  

 “W
hen w

e initially started
 our research in the

 
U

S
 m

arket I w
as over and

 b
ack every second

 
w

eek. T
his b

ecam
e a b

ig
 p

rob
lem

 and
 led

 
to severe scrutiny b

y T
SA

. U
S

 im
m

ig
ration, 

custom
s, em

p
loym

ent and
 tax law

s are
 

com
p

lex, hig
hly reg

ulated
 and

 constantly 
chang

ing
 and

 therefore sp
ecialised

 leg
al 

ad
vice is necessary. In hind

sig
ht I w

ould
 have

 
ap

p
lied

 for the w
ork visa earlier b

ecause it 
takes tim

e to com
p

lete.“
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 “S
im

ilar to
 o

th
e

r g
lo

b
al lo

catio
n

s, w
ith

in
 th

e
 

U
S

, g
re

at se
rvice

 an
d

 a stro
n

g
 cu

ltu
re

 w
ill le

ad
 

to
 g

o
o

d
 b

u
sin

e
ss re

latio
n

sh
ip

s th
at e

n
su

re
 

su
stain

ab
le

 g
row

th
 an

d
 fu

tu
re

 p
ro

sp
e

rity.” 
P

atrick R
yan

, L
in

e
sig

h
t  

 
“B

e
 o

p
e

n
 an

d
 sh

are
 yo

u
r exp

e
rie

n
ce

s. E
ve

ry 
A

m
e

rican
 citize

n
 I’ve

 m
e

t h
as b

e
e

n
 d

e
lig

hte
d

 
to

 h
e

lp
 an

d
 assist in

 o
u

r exp
an

sio
n

 p
lan

s in
 th

e
 

U
S

A
. A

m
e

rican
 cu

ltu
re

 is ‘can
 d

o’. 
Jo

se
p

h
 B

arre
tt, A

p
p

le
g

re
e

n
  

 
“B

e
 o

p
e

n
 an

d
 b

e
 frie

n
d

ly. A
m

e
rica, an

d
 its 

p
e

o
p

le
, are

 ve
ry w

e
lco

m
in

g
 an

d
 are

 u
se

d
 to

 
b

u
ild

in
g

 n
ew

 re
latio

n
sh

ip
s ve

ry q
u

ickly - so
 say 

ye
s to

 th
at so

cial invitatio
n

 th
e

 first tim
e

 it is 
exte

n
d

e
d

.” 
R

o
isin

 H
e

n
n

e
rty, O

rn
u

a  

 
“T

h
e

 U
S

A
 is h

o
m

e
 to

 so
m

e
 o

f th
e

 w
o

rld
’s le

ad
in

g
 

b
ran

d
s an

d
 co

m
p

an
ie

s b
u

t exp
e

ct to
 p

u
t th

e
 

h
ard

 yard
s in

.” 
L

iam
 Fo

ley, P
M

 G
ro

u
p

  

“O
u

r Irish
n

e
ss o

p
e

n
e

d
 th

o
se

 d
o

o
rs - b

u
t it d

id
n’t 

w
in

 u
s b

u
sin

e
ss. T

here are lots of p
eop

le w
ho w

ill 
say ‘no’ on the w

ay to the p
erson w

ho w
ill say ‘yes’. 

S
o stick w

ith it.” 
D

avid
 W

alsh
, N

e
tw

atch
 

 “I w
o

u
ld

 re
co

m
m

e
n

d
 th

at yo
u

 inve
st u

p
fro

nt an
d

 
take

 ad
vice

 an
d

 co
u

n
se

l fro
m

 o
th

e
r p

e
o

p
le

 w
h

o
 

m
ay b

e
 fu

rth
e

r alo
n

g
 th

e
 jo

u
rn

ey th
an

 yo
u

” 
C

o
n

o
r O

’B
yrn

e
, R

e
late

care
 

 “Lo
n

g
 b

e
fo

re
 w

e
 p

u
t a m

ove
 in

 m
o

tio
n

, w
e

 
w

e
re

 b
u

ild
in

g
 u

p
 a n

e
tw

o
rk in

 N
o

rth
 A

m
e

rica. 
Irish

 o
rg

an
isatio

n
s su

ch
 th

e
 A

m
e

rican
 C

h
am

b
e

r 
o

f C
o

m
m

e
rce

 Ire
lan

d
, th

e
 ID

A
 an

d
 E

nte
rp

rise
 

Ire
lan

d
 can

 o
p

e
n

 d
o

o
rs, so

 tap
 into

 th
e

se
 

re
so

u
rce

s as m
u

ch
 as yo

u
 can

.” 
D

an
 K

ie
ly, V

oxp
ro

 

“Ju
st d

o
 it, th

e
 o

p
p

o
rtu

n
itie

s are
 m

assive
 an

d
 it’s 

an
 e

asie
r b

u
sin

e
ss e

nviro
n

m
e

nt to
 su

cce
e

d
 in

 
q

u
ickly th

an
 E

u
ro

p
e

 “ 
D

e
rm

o
t O

’S
h

e
a, Tao

g
las 

M
E

N
T

O
R

S
 F

IN
A

L A
D

V
IC

E
 

O
u

r te
am

 o
f M

arke
t A

d
vise

rs are
 larg

e
ly d

raw
n

 fro
m

 th
e

 
p

rivate
 se

cto
r in

 th
e

 U
S

, sp
e

cializin
g

 in
 th

e
 p

articu
lar se

cto
r 

to
 w

h
ich

 th
e

y are
 assig

n
e

d
. E

ach
 M

arke
t A

d
vise

r w
o

rks w
ith

 a 
clie

n
t p

o
rtfo

lio
 fo

r th
at se

cto
r p

ro
vid

in
g

 a ran
g

e
 o

f su
p

p
o

rts. 
T

h
e

se
 su

p
p

o
rts in

clu
d

e
: facilitatin

g
 in

tro
d

u
ctio

n
s to

 re
le

van
t 

b
u

ye
rs; p

ro
vid

in
g

 acce
ss to

 e
xp

e
rt ad

vice
 fro

m
 m

e
n

to
rs 

an
d

 ad
viso

ry b
o

ard
s; h

e
lp

in
g

 Irish
 co

m
p

an
ie

s u
n

d
e

rstan
d

 
ro

u
te

s to
 m

arke
t, d

istrib
u

tio
n

 ch
an

n
e

ls an
d

 su
p

p
ly ch

ain
 

d
yn

am
ics; su

p
p

o
rtin

g
 clie

n
t co

m
p

an
ie

s se
t u

p
 a n

e
w

 m
arke

t 
p

re
se

n
ce

, in
clu

d
in

g
 co

n
n

e
ctin

g
 w

ith
 lo

cal p
ro

fe
ssio

n
al se

rvice 
p

ro
vid

e
rs; u

n
d

e
rtakin

g
 in

-m
arke

t trad
e

, p
ro

m
o

tio
n

al an
d

 
n

e
tw

o
rkin

g
 e

ve
n

ts; facilitatin
g

 th
e

 visit o
f ke

y p
ro

cu
re

m
e

n
t 

and
 b

u
ying

 p
e

rso
nne

l to
 Ire

land
; d

eve
lo

p
ing

 in m
arket m

e
eting

 
itin

e
rarie

s to
 h

e
lp

 Irish
 co

m
p

an
ie

s co
n

d
u

ct th
e

 p
rim

ary 
re

se
arch

 n
e

ce
ssary to

 valid
ate

, o
r n

e
g

ate
, m

arke
t o

r p
ro

d
u

ct 
assu

m
p

tio
n

s; le
ve

rag
in

g
 o

u
r ro

b
u

st n
e

tw
o

rk o
n

 in
 m

arke
t 

co
n

su
ltan

ts (p
ath

fin
d

e
rs) acro

ss th
e

 U
S

; w
o

rkin
g

 clo
se

ly w
ith

 
o

u
r o

th
e

r ag
e

n
cy co

lle
ag

u
e

s to
 o

p
tim

ize
 cap

ab
ility fo

r o
u

r 
clie

n
t co

m
p

an
ie

s acro
ss th

e
 Te

am
 Ire

lan
d

 n
e

tw
o

rk.

A
d

d
itio

n
ally, o

u
r Irish

 A
d

van
tag

e
 e

xp
o

rt m
arke

tin
g

 cam
p

aig
n

 
p

ro
m

o
te

s th
e

 cap
ab

ilitie
s an

d
 in

n
o

vatio
n

 o
f Irish

 e
xp

o
rte

rs to
 

in
te

rn
atio

n
al b

u
ye

rs th
ro

u
g

h
 o

u
r Irish

A
d

van
tag

e
.co

m
 w

e
b

site
, 

lo
calise

d
 fo

r in
te

rn
atio

n
al m

arke
ts, targ

e
te

d
 se

cto
r fo

cu
se

d
 

b
u

ye
r le

ad
 g

e
n

e
ratio

n
 cam

p
aig

n
s an

d
 in

 m
arke

t P
R

 at ke
y 

trad
e

 e
ve

n
ts an

d
 m

issio
n

s.

W
e

 also
 w

o
rk clo

se
ly w

ith
 o

u
r Ire

lan
d

 b
ase

d
 co

lle
ag

u
e

s to
 

e
n

su
re

 th
e

re
 is clo

se
 co

o
p

e
ratio

n
 an

d
 alig

n
m

e
n

t, an
d

 th
at o

u
r 

to
tal su

p
p

o
rt p

ackag
e

 h
ave

 an
 im

p
actfu

l ro
le

 in
 th

e
 strate

g
ic 

g
ro

w
th

 p
lan

s o
f o

u
r clie

n
t b

ase
. A

 ke
y p

art o
f o

u
r Ire

lan
d

 
b

ase
d

 su
p

p
o

rts are
 in

 th
e

 fo
rm

 o
r E

xe
cu

tive
 co

ach
in

g
 an

d
 

in
te

rn
atio

n
alisatio

n
 train

in
g

 p
ro

vid
e

d
 b

y o
u

r C
ap

ab
ility an

d
 

M
e

n
to

rin
g

 D
e

ve
lo

p
m

e
n

t d
e

p
artm

e
n

t.

O
ve

r th
e

 p
ast 4 d

e
cad

e
s in

 p
articu

lar th
e

 U
S

 h
as b

e
e

n
 a stro

n
g

 
g

ro
w

th
 m

arke
t fo

r Irish
 co

m
p

an
ie

s. In
 20

19
 Irish

 F
D

I to
 th

e
 

U
S

 is valu
e

d
 at $

146
B

N
 b

y th
e

 U
S

 B
u

re
au

 o
f E

co
n

o
m

ic o
f 

E
co

n
o

m
ic A

n
alysis. Ire

lan
d

 is th
e

 9
th

 larg
e

st so
u

rce
 o

f U
S

 
F

D
I. Irish

 co
m

p
an

ie
s o

p
e

rate
 acro

ss m
u

ltip
le

 lo
catio

n
s in

 all 
50

 state
s, e

m
p

lo
yin

g
 10

0
,0

0
0

 p
e

o
p

le
. O

ve
r th

e
 p

ast 2 ye
ars 

E
n

te
rp

rise
 Ire

lan
d

 su
p

p
o

rte
d

 th
e

 e
stab

lish
m

e
n

t o
f 119

 o
ffi

ce
s 

b
y clie

n
t co

m
p

an
ie

s.

E
n

te
rp

rise
 Ire

lan
d

345 P
ark A

ve
n

u
e

, 17th
 F

lo
o

r
N

e
w

 Yo
rk

N
Y

 10
154-0

0
37

+1 212 371 36
0

0
+1 212 371 6

39
8

E
n

te
rp

rise
 Ire

lan
d

 
S

u
p

p
o

rt 

S
u

p
p

o
rtin

g
 Irish

 co
m

p
an

ie
s to

 e
n

te
r an

d
 scale

 in
 th

e
 U

S
 m

arke
t, E

n
te

rp
rise

 Ire
lan

d
’s U

S
A

 
te

am
 o

p
e

rate
s o

u
t o

f 5 p
rim

ary o
ffi

ce
 lo

catio
n

s; N
ew

 Yo
rk, B

o
sto

n
, S

an
 Fran

cisco
, 

A
u

stin
 an

d
 C

h
icag

o
, w

ith
 a 6

th o
ffi

ce
 in

 S
e

attle
.



OUR VISION Ireland is an inclusive 

location-of-choice for talent and 

innovation with global impact 

The Membership of the American Chamber of Commerce 
Ireland (AmCham) are the Irish operations of US 
companies, Irish companies with operations in the United 
States and organisations with close linkages to US-
Ireland trade and investment.

Our members are global leaders in key industry sectors 
from life sciences to social media. They range from the 
world’s largest ICT companies who have been present in 
Ireland for many decades, to operations engaged in life 
sciences, engineering and internationally traded services, 
to emerging global leaders in cyber-security who have 
recently established here.

For more information on membership please contact: 
Ciara Rushe at c.rushe@amcham.ie 

“The Republic’s most influential business lobby group.” 
The Irish Times 

“As the voice of US Business in Ireland, AmCham does a 
fantastic job in bringing US business and Government 
closer together.”

Heather Humphreys TD, Minister for Business, 
Enterprise & Innovation

“The American Chamber does a fantastic job in 
bringing together the broad family of the US FDI 
community in Ireland, identifying common areas 
of interest, articulating a position and getting direct 
access to key policy makers.”

Peter Keegan, Country Executive Ireland at 
Bank of America Merrill Lynch

About the 
American Chamber
(AmCham Ireland)

OUR MISSION is to strengthen 

Ireland’s Transatlantic Business 

Relationships through advocacy 

& networking with purpose.

NETWORKING WITH PURPOSE Networking 
at all levels is done through membership 
networks, programmes and shared best 
practice events. These networks support deep 
collaboration and peer-to-peer learning.

ADVOCACY WITH PURPOSE 
Joining the Chamber gives companies a 
powerful voice as part of what is recognised as 
one of the most influential business groups in 
the country.

BUSINESS GROWTH
The Chamber runs a high-quality event 
programme covering a range of subjects. 

April 2019 Speaker of the United States 
House of Representatives Nancy Pelosi 

addressing AmCham Members 

Former Speaker of the House of 
Representatives John Boehner 

addressing AmCham members 
on Independence Day 2015


